


The Audit flow package from AFROSAI-E is including:
· The Audit flow process  
· RAM audit manual 
· Template Working papers
· ISSAIs
· Model Audit files
· Standard project structure
· Documentation
The package can be used both on the webserver and on the local computers
To set up the audit flow on a webserver (if decided to do so)
	Activity
	Responsibility
	

	Set up the IIS website for Auditflow 
	IT
	Details in the document How to configure IIS

	Make a DNS alias for the Audit flow 
	IT
	Details in the document How to configure IIS

	Copy the audit flow files to the website. All files should be write protected. 
	IT
	Details in the document How to configure IIS
Add this code to the default.htm for the web server

<html>
<head>
<meta HTTP-EQUIV=\"REFRESH\"content=\"0; 
http:\\oagsvr02\Auditflow_master\start_auditflow.htm\">
</head>
</html>




Update to a new version of the Audit flow
	Activity
	Responsibility
	

	Identify what working papers are locally changed
	Auditor
	

	Update the new relevant working papers with local changes
	Auditor
	

	Update the new version with local changes
	IT

	Replace the working papers in the correct folders and subfolder under Auditflow_master\RAM Audit Manual\Template Working Papers with the ones which are modified locally. The name must be kept unchanged otherwise the links from the Audit flow won't work.

	You get a new version of one or more working papers from AFROSAI-E
	IT (in cooperation with the auditor)
	Make sure you haven't done local changes to the working papers. If you have, follow the procedure described above. 

If you haven't done any local changes just replace the relevant working papers in the correct folders and subfolder under Auditflow_master\RAM Audit Manual\Template Working Papers


	You get a new version of Audit flow from AFROSAI-E
	IT
	The version of Audit flow have to be updated on the server and on all computers where it's installed locally 


Technical issues
	Issue
	Responsibility
	Solution

	Make sure the backup/restore is working
	IT
	

	The copying has been done in the wrong direction
	IT
	Restore files from backup if possible, but the Team leader is responsible for copying.

	The templates are overwritten with actual audit working paper. 
	IT (in cooperation with the auditor)
	· Move the files to the project folder. 
· Copy the template back to the template folder
· Write protect the Auditflow folder

	The actual working papers are saved in the template folder on a local version. 
	IT
	· Move the files to the project folder. 
· Write protect the Auditflow folder if it's not already done.

	Version control of the actual working paper is not part of the Audit flow
	Team Leader 
	Follow the established routine for copying the working papers to the master folder.
· The Team Leader should make sure he/she has a updated version of all the working papers from all members of the team on his/hers computer each day, this will be the master folder. 
· The Team leader should also copy changed files from his/her computer to the file server as often as possible, preferable each day for backup purposes. 
· If it's not possible to copy to the server each day, the Team Leader should keep an external backup copy.

	The local computer doesn't have the latest version of Audit Flow
	IT
	Make sure everybody is getting the latest version. Follow the instructions in the file Auditflow install local version.doc

	Virus control on local computer is not updated.  
	IT/Audit team
	· Make sure the virus controls on the computers are updated.
· Not transfer files from computers which are infected.
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