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ANNUAL OVERALL AUDIT PLAN FOR THE SAI

For the financial year 30 June 20xx


1. FOREWORD BY HEAD OF SAI
This section is written by the Head of SAI addressing the staff of the SAI. It can cover aspects of expectations and words of encouragement for staff.

1. INTRODUCTION 
The introduction may give further description of:
1. The purpose and applicability of the annual overall audit plan with a short reflection of previous achievements and/or challenges faced;
1. The mandate of the SAI; 
1. The objectives of the annual operational plan
1. The objectives of the annual overall audit plan; 
1. The different types of audits performed;
1. The organisational structure of the SAI. 
1. The process followed in the preparation of the plan.


1. REGULARITY AUDITS
In the introductory paragraphs mention should be made of:
1. Types of entities audited and applicable financial reporting frameworks 
1. Mandates regarding regularity audits
1. The business units involved with performing regularity audits
1. Policy on contracting out certain types of audits
1. Budgeted funds available.
 
Table 1. Regularity audit 
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Planned audit coverage for the year

The following government entities are subjected to regularity audits in terms of the annual objective set in the strategic plan and the risk assessment conducted.
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The following auditees have been identified as ‘small’ and consequently allowed to follow the audit methodology for small entities:
1.
2.
3.


The following auditees have been identified as carrying high risk and should be considered for engagement quality control review:
1.
2.
3.

EVALUATION OF THE FINANCIAL REPORTING FRAMEWORK
The following table summarises the financial reporting frameworks for the different types of government entities and the results of the evaluation performed by the SAI:

	Types of entities
	Applicable financial reporting  framework
	Acceptable 
Yes / No
	Comments / reasons for finding the framework not acceptable

	Ministries
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TRANSVERSAL AUDIT THEMES / SPECIAL AUDITS

The following information is relating to the audits themes selected to be performed during the financial year.
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Transversal audit themes identified
	List of audit themes / assignments
	Reasons for selection*
	Budget
($)
	Responsibility assigned
	Status of audit programs
	Risk

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



*Detailed reasons for the selection may be included in a paragraph format.

Special audits
	List of special audits
	Reasons for selection**
	Budget
($)
	Responsibility / team assigned
	Timeframes for reporting
	Status of audit programs
	Risk

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



**Detailed reasons for the selection should include information on the sources of requests or legislative references. This may be done in a paragraph format.


1. IT AUDITS
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The following IT audits are planned for the year.

	Title of the audit
	Related systems
	Government entities / users of the systems
	Timeframes for the audit
	Responsible person
	Budget

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



1. QUALITY CONTROL REVIEWS

In this section provide detail on the planned quality control reviews. 


1. AUDIT ALLOCATIONS PER BUSINESS UNITS

[Should be completed for each business unit]

BUSINESS UNIT:
Financial year end:
	Number of audit staff:
	

	Level 1
	

	Level 2
	

	Level 3
	

	List of audits allocated
	Total  budgeted expenditure of auditee   
($)
	Total risk score
	Financial year end to be audited
	Responsi-bility / resources

	Changes from prior year (Rotation)
	Time-frames of the audit
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1. ANNEXURE(s)

Annexures may include the Risk Matrix and the Audit Calendar.

