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PLANNING FOR INDIVIDUAL AUDITS
Target date
PE
1
2
3
4
15 
Sepember
P
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
15 February
E
1
2
3
4
5
6
7
8
15 June 
R
1
2
3
4
6
7
8
9
31 July
Auditor
Audit Supervisor
Each team 
member
Audit Director
(Final) Management Letter
Quality control questionnaire
Substantive audit procedures performance
Audit query
Disclosure checklist
Audit summary memorandum
Quality control questionnaire per account area
Management representation letter
Events subsequent to balance sheet date
Overall audit summary memorandum
Audit differences
Audit Supervisor
Audit report
Preliminary Analytical review
Risk of material misstatement on financial statement level
Planning materiality
Auditor
Audit Committee checklist
Auditor
Fraud checklist
Auditor
System description
IT Control environment checklist
Going concern / Sustainability of service considerations
Code of Ethics
Competency Matrix
Lead schedule
Engagement team understanding memorandum
Financial statement year 1 January - 31 December
Following financial year
Financial statements received / 
Reporting / Finalisation of audit
(E) 
Execution - 
Interim audit
01/10
Review of internal audit
30/06
             '30/09
01/11
31/01
31/03
Reviewed by
Completed by
01/07
(E) Ledger closed /  
Execution completed
01/06
Team Leader
Team agreement
Audit Supervisor
Team Leader
Team Leader
Audit Director
Letter of understanding
Reliance on key controls
Audit sampling and substantive audit procedures to be performed
Overall audit strategy
Quality control questionnaire 
Lead schedule
Substantive analytical procedure
Tests of control
Closing meeting
Team Leader
Audit Director
Team Leader
Team Leader
Team Leader
Team Leader
Team Leader
Team Leader
Team Leader
Team Leader
Audit Director
Team Leader
Team Leader
Team Leader
Team Leader
Audit Director
Team Leader
Audit Supervisor
Audit Supervisor
Audit Supervisor
Audit Supervisor
Team Leader
Team Leader
Audit Supervisor
Team Leader
Team Leader
Team Leader
Team Leader
Team Leader
Audit Director
Team Leader
Audit Director
Team Leader
Audit Supervisor
Team Leader
Audit Supervisor
Team Leader
Audit Supervisor
Audit Supervisor
Audit Supervisor
(Assistant) Auditor
(Assistant) Auditor
(Assistant) Auditor
Audit Supervisor
(Assistant Director
(Assistant Director
Audit Supervisor
Team Leader
Auditor
Auditor
(Assistant Director
(
AssistantDirector
 
Auditor
(P) Planning
(PE) Pre-
engagement
 
activities
Auditor
Auditor
Team Leader
Auditor
Auditor
Auditor
Control environment checklist (Manual)
)

Legend:
PE – Pre-engagement activities
P – Planning, includes strategic and detailed planning
E – Execution
R – Reporting 

